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Industry Trends

The  microcomputer market s

"dominated by the IBM PC-DOS and Ap-

ple Macintosh systems, with Atari and
Commodore playing a secondary low-
level role. The majority of the consultants
and custom programmers 1 talk to are
working with PC/MS-DOS systems.
Some of them are using Macs, but very
few are programming for them.

When you are in the business of con-
sulting and developing programs for other
people’s computers you have to work with
the systems which they have chosen, and
not what you would choose for yourself.
A study of the computer publications
shows that the IBM-PC related
publications cover both end user products
and programming tools and techniques,
while the Mac publications concentrate on
the end user products. Apparently, the
Macs are selected by people whose needs
are filled by existing software such as
spreadsheets, wordprocessors, and
desktop publishing, while the people who

“need custom programming use the PC.

The majority of the Mac and PC
programs have a fundamental difference.
Most Mac programs stress the ease of use,
and because they avoid any confusing
complications in the form of user
decisions, they can only do the tasks in the
manner that the designer implemented
them. While there are also some simple-
minded PC programs, many PC programs
require more involvement by the user, and
can handle more complicated tasks.
Because it takes a lot of time and effort to
develop a program for the Mac, most of
the Mac development is being done by
larger organizations. Individual in-
novative entrepreneurs do not have the
resources to develop Mac applications. Or
perhaps, innovative individual program-
mers do not like the Mac atmosphere.
PCs, on the other hand, are being
programmed by many individuals, and
there is a much wider range of programs
available. There are exceptions, of course,
but in general terms, the Mac is for users,
and the PC is for both users and
programmers.

The relative status of the Mac and the
PC is changing, as more people become
familiar with the Mac programming en-

vironment and more Mac programming
tools are sold. There are also increasing
numbers of PCs being purchased for use
in applications by people who have no in-
tention of programming. As the trend
towards Mac-like interfaces for the PC
continues, and as OS/2 or other ’386
operating systems with multitasking, win-
dows and icons become more common,
the PC will become as difficult as the Mac
to program.

“The driving force in the
mass markets is not the
features of the system, but
rather the software which
is available.”

It will be interesting to see what hap-
pens with OS/2. Most developers do not
like it, but will be forced to use it if the
market chooses it. There are better
systems available, but using them is pretty
much a custom programming situation.

There is no apparent successor to the
Mac and the PC at this time, and we will
probably be using these systems for the
next two to five years. At which time they
will have such a large established base,
that we will most likely see improvements
to these basic systems instead of the major
changes we encountered when switching
from Apple I to Mac or CP/M to PC.

The driving force in the mass markets is
not the features of the system, but rather
the software which is available. The
developers follow their perception of their
market, and the market (generally)
follows the availability of the software.
Hardware has to be sold to develop a
market for the software, and people won’t
buy the hardware until the software they
need is available. These facts make it ex-
tremely difficult for someone without the
marketing power and resources of Apple
or IBM to break into the market with a
new system.

We’re Going Desktop

I’ve been fighting our old archaic Com-
pugraphic typesetter, waiting till the DTP
(Desk Top Publishing) hardware and sof-
tware evolved to the point at which I
would be comfortable with it. The time
has finally come, and we will be changing
over to DTP.

The first DTP programs performed a
lot of amazing tricks, but they were
designed for producing letters, reports,
and resumes, and they did not provide the
typographical refinements 1 wanted.
Now, the current revisions of the
programs have eliminated most of the ob-
jectionable faults of the original releases. 1
still held back, hesitant to give up
something with which I was familiar. The
final push came when the local paper in-
stalled a system which can output to either
a laser writer or a phototypesetter.
Modern technology finally arrived in Nor-
thwest Montana!

Going to DTP obviously required a new
computer system. I would have to get
something besides a CP/M system (I now
have seven of them!). The big decision
was whether to go with an MS-DOS or
Mac machine. I had been thinking about
this for some time, and had reached the
decision that I was more comfortable with
the MS-DOS machines. A major factor in
the decision was that only a small portion
of the time would be spent using the ac-
tual DTP programs. Most of the time
would be spent in wordprocessing, and I
am very fond of WordStar. If you think
that Revision 4 was an improvement, wait
till you see Revision 5 (sorry, MS-DOS
only, not CP/M). It is so good, that I was
not willing to give it up by going to a Mac
system—I’ll have more on WordStar
Revision 5 after I wring it out. MicroPro
has been very busy, and has given me a lot
to work on. Another very important fac-
tor was that the primary non-editorial use
will be for C and data base programming,
and there are a lot more tools available
from multiple sources for the PC than
there are for the Mac.

We won’t be purchasing an output
device for a while. It will be a nuisance to
run out for printouts—especially since
everyone in this remote area interfaces to
a Mac. I may have to transfer the filesto a
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